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AGENDA DATE:  December 18, 2007 
 
TO:    Mayor and Councilmembers 
 
FROM:   Accounting Division, Finance Department 
 
SUBJECT:  Fiscal Year 2008 First Quarter Review 
 
 
RECOMMENDATION:  That Council accept the Fiscal Year 2008 Interim Financial 
Statements for the Three Months Ended September 30, 2007.  
 
DISCUSSION:   
 
Each month, the Finance Department submits interim financial statements to Council, 
which show the progress of revenues and expenditures, in relation to budget, for each 
of the City’s funds (Attachment 2).  Each quarter, the interim financial statements are 
expanded to include a detailed narrative analysis of the General Fund and enterprise 
funds (see Attachment 1).  
 
This report covers the first three months of the fiscal year, and while it is premature to 
make any projections for the year, revenues and expenditures appear to be within 
expectations; most of the expenditure variances are timing differences that will diminish 
throughout the year.  Variances are discussed in Attachment 1. 
 
 
 
 
 
 
 
ATTACHMENTS: 
1. Interim Financial Statements (Narrative Analysis) 
2. Interim Statement of Revenues and Expenditures – Summary by Fund 
 
PREPARED BY: Rudolf J. Livingston, Accounting Manager 
 
SUBMITTED BY: Robert D. Peirson, Finance Director 
 
APPROVED BY: City Administrator's Office 
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3-Year Variance
YTD Average Prior Yr

Annual YTD YTD YTD Percent Bench- Prior Year To
Budget Budget * Actual Variance Rec'd mark YTD Actual

Sales & Use Tax 21,189,900$      4,235,861$       4,090,303$       (145,558)$       19.30% 19.99% 3,868,467$        5.7%
Property Tax 21,985,200        -                       -                       -                      0.00% 0.00% -                         0.0%
UUT 6,846,800          1,703,484         1,699,604         (3,880)             24.82% 24.88% 1,654,143          2.7%
TOT 13,581,500        4,574,249         4,508,665         (65,584)           33.20% 33.68% 4,347,973          3.7%
Bus License 2,296,000          378,610            343,523            (35,087)           14.96% 16.49% 355,709             -3.4%
Prop Trans Tax 500,000             151,450            182,649            31,199             36.53% 30.29% 163,302             11.8%
    Total Taxes 66,399,400        11,043,654       10,824,744       (218,910)         16.30% 16.63% 10,389,594        4.2%

License & Permits 128,995             32,249              34,304              2,055               26.59% 25.00% 27,110               26.5%
Fines & Forfeitures 3,228,937          807,234            618,903            (188,331)         19.17% 25.00% 625,468             -1.0%
Franchise Fee 2,968,600          664,373            691,269            26,896             23.29% 22.38% 663,251             4.2%
Use of Money & Property 1,978,395          494,599            665,594            170,995           33.64% 25.00% 535,515             24.3%
Intergovernmental 1,117,631          279,408            603,249            323,841           53.98% 25.00% 468,339             28.8%
Fee & Charges 18,736,319        4,684,080         4,624,349         (59,731)           24.68% 25.00% 4,528,178          2.1%
Miscellaneous 10,527,098        2,631,775         2,149,312         (482,463)         20.42% 25.00% 2,124,862          1.2%
    Total Other 38,685,975        9,593,716         9,386,980         (206,736)         24.26% 25.00% 8,972,723          

Total Revenues 105,085,375$    20,637,371$     20,211,724$     (425,647)$       19.23% 19.64% 19,362,317$      4.4%

* YTD Budget for Taxes is calculated based on a 3-year average of collections for each revenue source; for all other revenues, YTD Budget is calculated on a
  straight-line basis based on the number of months elapsed.

Prior Year Analysis

Current Yr

Summary of Revenues

GENERAL FUND
For the Three Months Ended September 30, 2007

Current Year Analysis

General Fund Revenues 

The table below summarizes General Fund revenues for the three months ended September 
30, 2007. For interim financial statement purposes, revenues are reported on the cash basis 
(i.e. when they are received).  The table below includes the budgeted totals as well as the year-
to-date (YTD) budget, which for tax revenues and franchise fees has been seasonally adjusted 
based on a 3-year average of collections through the same period. Because tax revenues are 
not collected evenly throughout the year, adjusting the year-to-date budget to reflect the unique 
collection pattern of each tax revenue enables a more meaningful comparison to year-to-date 
results as shown in the Year-to-Date Actual column. For all other revenues, the Year-to-Date 
Budget column represents 25% (3 months out of the 12 elapsed) of the annual budget column. 
Unlike tax revenues, these revenues tend to be collected more evenly during the year. 
 

After only three months of activity, it is generally difficult to draw any meaningful conclusions 
regarding where revenues might end the year.  However, it can be useful to at least identify 
unusual trends that we may want to monitor more closely. Some of the major revenues are 
discussed below. 
 

Attachment 1 
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Sales and Use Taxes 
 
Sales tax revenue is slightly below the YTD budget at the end of the first quarter. It is, however, 
virtually impossible to project sales tax revenue at this point in the fiscal year because of the lag 
in the State’s reporting of actual sales tax revenue. As of September 30th, the only actual sales 
tax revenue we have received is the small clean-up payment for the quarter ended June 30th. 
The rest of the sales tax revenue represents advances paid by the State. The State will be 
reporting on the quarter ended September 30th sometime during the week of December 17th. 
 
Property Tax 
 
Property taxes are due in December and April of each year. We do not usually receive any 
payments until after the first quarter, when we receive minimal payments from the County. The 
majority of the revenue is received after the December installments are due. The City did not 
receive any property tax payments in the first three months of this year. However, based on 
information received from the County, and the better than expected performance in fiscal year 
2007, it appears that, despite the current turmoil in the real estate market, property tax revenues 
will exceed budget this year. 
 
Utility Users Tax 
 
Utility users tax (UUT) is a 6% tax applied to utilities, including water, cable television, 
telephone, electricity, and natural gas. By ordinance, 50% of all UUT revenues are restricted for 
streets maintenance and capital, and they are reported directly in the Streets Fund. The $1.7 
million first quarter revenue is very slightly below the year-to-date budget and is 2.7% ahead of 
prior year revenues for the same period. At this early point in the fiscal year, UUT revenue is 
expected to meet or exceed budget at year end. 
 
Transient Occupancy Tax 
 
TOT revenue is generally a good and timely measure of local economic conditions. TOT 
revenue is budgeted at $13.6 million for the year, a $598,000 increase from the prior year 
actual. Collections through September 30th totaled $4.5 million which was $65,584 below the 
year-to-date budget. Although it is still too early to make solid projections for the year, revenues 
are up a very modest 3.7% from the first quarter of the prior year and there is definitely cause 
for concern as we need to grow over 5% to make budget. 
 
Use of Money & Property 
 
The City’s yield on investments has been increasing and is tracking well ahead of budget. This 
revenue is approximately $171,000 ahead of the year-to-date budget and up 24% from the first 
quarter of the prior year.  Although the interest rate environment is still unsettled with continued 
rate cutting by the Federal Reserve, we do expect to exceed budget. 
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Intergovernmental 
 
Intergovernmental revenue is ahead of the year-to-date budget due primarily to mutual aid 
reimbursements received by the Fire Department. The Fire Department provides mutual aid 
assistance as needed throughout the state and is reimbursed for the costs, plus an overhead. 
These revenues more than offset the extra costs associated with providing the assistance. 
 
General Fund Expenditures 
 
The table below summarizes the General Fund budget and year-to-date expenditures through 
September 30, 2007. The Annual Budget column represents the amended budget, which 
includes appropriation carryovers from the prior year, as well as any supplemental 
appropriations approved by Council in the current year. 
 
As shown below, a year-to-date budget (labeled “YTD Budget”) column is included. This 
represents 25% of the annual budget to coincide with 3 out of 12 months in the fiscal year 
having elapsed. Unlike revenues, where the collection rate during the year is often seasonally 
affected, most expenditures tend to be incurred fairly evenly throughout the year. 
 
As shown in the table below, the amended annual budget totaled $106.6 million, and the year-
to-date budget is calculated at $26.6 million (25%). Actual expenditures of $25.5 million resulted 
in a favorable variance of $1.1 million (1.1%). 

 
As of September 30th, three departments had exceeded their YTD budget. The Fire Department 
is over the YTD budget due to the number of requests for mutual aid assistance to fight several 
fires in the first quarter.  As noted in the revenue section, the City receives mutual aid revenue 

A n n u a l YT D Y T D 
De p a r tm e n t Bu d g e t Bu d g e t A ctu a l $ %

Ma y o r  &  Cou n c il 8 6 2 ,00 1$           2 1 5 ,50 0          1 77 ,1 0 8$         38 ,3 9 2$         4 .5%
City  A tto rn e y 2 ,2 0 3 ,47 6         5 5 0 ,86 9          4 69 ,8 3 4          81 ,0 3 5          3 .7%
City  A d min is tr a to r 2 ,2 4 1 ,36 0         5 6 0 ,34 0          4 81 ,7 4 3          78 ,5 9 7          3 .5%
A d min is tra tiv e  S v s . 2 ,4 8 0 ,80 6         6 2 0 ,20 2          4 70 ,5 3 9          1 49 ,6 6 3        6 .0%
Fin an c e 5 ,0 5 2 ,53 9         1 ,2 6 3 ,13 5       1 ,0 20 ,5 7 9       2 42 ,5 5 6        4 .8%
Po lic e 3 2 ,4 3 7 ,45 6       8 ,1 0 9 ,36 4       7 ,5 46 ,7 1 2       5 62 ,6 5 2        1 .7%
Fire 1 9 ,1 5 7 ,23 4       4 ,7 8 9 ,30 9       5 ,1 74 ,1 9 7       ( 3 84 ,8 8 9 )      - 2 .0%
Pub lic  W orks 7 ,0 5 3 ,92 5         1 ,7 6 3 ,48 1       1 ,3 93 ,8 8 9       3 69 ,5 9 2        5 .2%
Parks  &  Re c re a tio n 1 5 ,3 3 9 ,48 4       3 ,8 3 4 ,87 1       3 ,9 89 ,6 0 6       ( 1 54 ,7 3 5 )      - 1 .0%
L ib ra ry 4 ,6 4 9 ,99 4         1 ,1 6 2 ,49 9       9 90 ,4 3 6          1 72 ,0 6 3        3 .7%
Commu n ity  De v . 1 1 ,0 9 4 ,96 0       2 ,7 7 3 ,74 0       2 ,2 45 ,3 8 7       5 28 ,3 5 3        4 .8%
Non -De p a r tme n ta l 4 ,0 7 9 ,10 9         1 ,0 1 9 ,77 7       1 ,5 71 ,4 3 4       ( 5 51 ,6 5 7 )      -1 3 .5%
    To ta l 10 6 ,6 5 2 ,34 4$    2 6 ,6 6 3 ,08 6$    2 5 ,5 31 ,4 6 4$    1 ,1 31 ,6 2 2$    1 .1%

Fa v o r a b le
(Un fa v o r a b le )

V a r ian c e

SUM M A RY  O F EX P ENDIT URES
G ENERA L  FUND

Fo r  th e  T h r e e  M o n th s  En d e d  S e p te m b e r  3 0 , 2 0 0 7
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to offset the additional costs of providing mutual aid assistance. Fire Department expenditures 
will be monitored throughout the year to determine if additional appropriations will be needed to 
cover these costs. If that becomes necessary, the additional appropriations can be covered by 
the offsetting mutual aid reimbursement revenue. It is not unusual for Parks and Recreation 
expenditures to exceed the year-to-date budget for the first quarter because, unlike many 
departments, there expenditures do tend to be seasonal in nature with the summer camp 
programs. Non-departmental expenditures also usually exceed the year-to-date budget at 
September 30 because of: 1) debt service payments that are not made ratably throughout the 
year; and 2) Fiesta and 4th of July, two of the year’s largest community events, occur in the first 
quarter. 
 
Enterprise Fund Revenues 
 
Unlike the General Fund, which relies primarily on taxes to subsidize programs and services, 
Enterprise Fund operations are financed from user fees. The table below summarizes 
Enterprise Fund revenues through September 30, 2007, with a comparison to budget and prior 
year. Note that the “YTD Budget” column has been calculated based on a 3-year average 
collection rate through September 30th. This rate, which is shown as a percentage in the “3 Year 
Average Rec’d” column, has been applied to the annual budget amount to arrive at the Year-to-
Date Budget. This approach is used in recognition that enterprise fund revenues, like General 
Fund tax revenues, are seasonally affected and are not necessarily received evenly throughout 
the year. Therefore, adjusting the budget for seasonal variations allows for a more meaningful 
comparison to year-to-date revenues.  

As shown above, only the Airport and Golf fund revenues fell short of the 3-year average 
collection rate through September 30, 2007 and neither of those shortages is considered 
material.  Some of the larger variances are discussed below. 
 

YTD 3 Year  
Annual YTD YTD YTD Percent Average YTD %
Budget Budget * Actual Variance Rec'd Rec'd Actual Variance

Water 31,250,991$     9,319,046$    10,074,914$  755,868$    32.24% 29.82% 8,588,051$    17.31%

Wastewater 13,550,500       3,685,736      3,784,687      98,951        27.93% 27.20% 3,464,475      9.24%

Downtown Parking 7,276,420         1,731,788      1,739,639      7,851          23.91% 23.80% 1,678,500      3.64%

Airport 13,152,229       3,301,209      3,280,766      (20,443)       24.94% 25.10% 3,197,151      2.62%

Golf 2,423,900         718,202         657,329         (60,873)       27.12% 29.63% 643,079         2.22%

Waterfront 11,355,775       3,173,939      3,304,200      130,261      29.10% 27.95% 3,158,716      4.61%

* The YTD Budget column has been calculated based on a 3-year average collection rate through September 30, which has been
  applied to the annual budget.

SUMMARY OF REVENUES
Three Months Ended September 30, 2007

ENTERPRISE FUNDS

Current Year Analysis Prior Year Analysis
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SUMMARY OF EXPENSES

Prior Year Analys is
YTD  

Annual YTD YTD YT D Percent YTD %
Budget Budget Actual Variance Exp Actual Variance

W ater 33,620 ,463$     8,405 ,116$      7,857,725$      547,391$         23 .37% 6,681,054$      -17 .61%

W astewater 14,523 ,156      3,630 ,789        2,877,312        753,477           19 .81% 2,187,043        -31 .56%

D owntown  Parking 10,216 ,079      2,554 ,020        1,529,403        1 ,024,617        14 .97% 1,331,572        -14 .86%

Airport 15,634 ,062      3,908 ,516        3,952,849        (44,334)           25 .28% 2,585,927        -52 .86%

Golf 3,201 ,062        800 ,266           594,148           206,118           18 .56% 654,229           9 .18%

W aterfron t 14,022 ,177      3,505 ,544        2,883,910        621,634           20 .57% 2,299,599        -25 .41%
 

 

Three Months Ended September 30, 2007
ENTER PRISE FUN DS

Current Year Analysis

Water Fund 
 
Of the $31.2 million in budgeted Water Fund revenue this year, approximately $27.5 million 
(88%) is derived from charges for metered service. As such, revenues are significantly impacted 
by both metered rates and consumption. Water Fund revenue was ahead of the year-to-date as 
of September 30th by more than $750,000. This significant variance is due primarily to metered 
water sales exceeding the seasonally adjusted budget. As of September 30th, almost 32.5% of 
the annual revenue budget for metered sales had been received. This is materially higher than 
the 3-year average of 29.8% for the first quarter. In addition, investment income had reached 
35% of the annual budget after 25% of the fiscal year. 
 
Wastewater Fund 
 
First quarter Wastewater Fund revenue was right in line with the budget with a minor favorable 
variance of $99,000 compared to the seasonally-adjusted year-to-date budget. The favorable 
variance can be tied to the increase in metered water sales as wastewater charges are based 
on water charges. 
 
Downtown Parking 
 
Downtown Parking revenues were right on the year-to-date budget target with an immaterial 
$7,900 favorable variance over the seasonally adjusted year-to-date budget. 
 
 
Enterprise Fund Expenses 
 
Enterprise fund expenses through September 30, 2007, with a comparison to budget and prior 
year actual, are summarized in the table below. The column labeled “YTD Budget” represents 
25% of the annual budget column.  Although many expenses tend to be incurred fairly evenly 
throughout the year, there are some notable expenses that do not occur evenly during the year. 
These expenses, such as debt service and capital projects, can create significant temporary 
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variances from the YTD budget during the year.  These variances are lessened as more time 
elapses during the year. 
 
The table does not include outstanding encumbrances as of September 30, 2007, as their 
inclusion would significantly distort the analysis after just three months. Outstanding 
encumbrances include appropriations that were carried forward from prior year as part of the 
appropriation carryovers.  
 
All enterprise fund expenses, except the Airport Fund, are under the year-to-date budget 
amounts at September 30, 2007 and the Airport Fund is just 1% over. 
 
The following discussion highlights some of the more significant expense variances of the 
enterprise funds, in relation to budget or prior year. 
 
Water Fund 
 
Water Fund expenses are $547,391 (6.5%) below the year-to-date budget and almost $1.2 
million above the same period in the prior year. The fund has approximately $250,000 savings 
from budgeted salary and benefit costs due primarily to the timing of pay periods. The 
remainder of the budget variance is due primarily the result of the timing of the fund’s semi-
annual debt service payments which are not due during the first quarter: 
 
Wastewater Fund 
 
Wastewater Fund expenses are $750,000 (20.8%) below the year-to-date budget and $690,000 
above prior year expenses for the period. The primary reasons for the budget variance are:  1) 
Debt service does not occur ratably throughout the year. At September 30, none of the $1.3 
million debt service line item had been expended.  2)  $121,000 of the budget variance is 
attributable to salaries and benefits.  As noted above, this is primarily due to the timing of pay 
periods.  3) Approximately $360,000 of the budget variance is due to supplies and services 
savings which are variable in nature and are spent as needed and not necessarily expended 
ratably throughout the year. 
 
Downtown Parking Fund 
 
Downtown Parking Fund expenses are $1 million (40%) below the year-to-date budget at 
September 30. This significant variance is due almost entirely to the fact that virtually none of 
the $3.6 million capital budget has been spent. There are other minor variances in salary and 
benefits as well supplies and services. 
 
Airport Fund 
 
Airport Fund expenses are $44,000 (1.1%) over the year-to-date budget at September 30.  This 
is virtually right on the budgeted amount and there are no material variances to report. 
 
Waterfront Fund 
 
Waterfront Fund expenses are $621,000 (17.7%) under the year-to-date budget at September 
30.  Approximately $276,000 of the variance is due to the timing of the semi-annual debt service 
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payments.  Salaries and wages are under the year-to-date budget by approximately $127,000 
because of the timing of payrolls as noted above.  Another $163,000 in savings is from supplies 
and services which are not always spent evenly through the year. These costs are variable in 
nature and are expended as needed throughout the year. 



Attachment 2
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